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President & CEO Message

Dear Colleagues,

Q3 HIGHLIGHTS for FY 2023-24

Announcing the best
achievements

In collaboration with the Environmental Health and Safety (EHS) team, | am pleased to announce the
inauguration of our QR code-based Safety Concern and Suggestion platform. This initiative is de-
signed to empower all our employees by providing an open and accessible channel for expressing

their concerns and sharing valuable suggestions related to safety. Through a concerted team effort

The QR code-based system allows each employee to seamlessly raise safety concerns or provide and effective collaboration, we ac-

suggestions using a convenient and efficient method. | encourage every member of our organization complished substantial safety mile-

to actively participate in utilizing this platform to contribute to our collective commitment to safety and stones

well-being. ,. = There were 15,840 accident-free
It is essential to emphasize that all concerns and suggestions submitted through this platform will be 7 Shailendrar Sélvi worked man-days in the DMC
regularly monitored and reviewed by me. Your input is invaluable, and this proactive approach en- - President and CEO and 8,920 accident-free worked
sures that we address safety issues promptly and implement constructive suggestions to enhance accompanied by Rajesh G man-days in the Robotics divi-
our overall safety culture. Corporate HR and GA sion.

Provided safety induction train-

Director & COO Message ing to 15 newly on boarded em-

ployees.

As YIND we navigate the intricacies of our daily operations, a pivotal aspect emerges as Among those, our engineers

the bedrock of our success and wellbeing — Environment, Health, and Safety (EHS). worked 857 man-days on-site

EHS is not merely a set of guidelines; it embodies our unwavering commitment to the without any accidents.

welfare of each team member and the longevity of our operations. It transcends regula- =\ During that period, we success-

tory compliance; it is an investment in the growth and resilience of our company. fully tested and dispatched

A secure and healthy work environment goes beyond productivity; it acts as a catalyst 540panels (22 Projects) without

for innovation, dedication, and employee satisfaction. Our commitment to EHS is a stra- | any reported injuries.
tegic move that amplifies operational efficiency, contributing significantly to our compa- |

ny's growth trajectory.

Beyond our workspace, a robust EHS culture elevates our corporate image. Prioritizing : //" \ i
EHS positions us as a responsible and reliable entity in the market, aligning with the val- ‘e_ﬂ; Upcoming Initiative's
ues of clients and stakeholders. & f‘\:\“wrg

Your role in strengthening EHS is pivotal. | urge each one of you to actively engage in Safety-related competency certi-

fication for field engineers train-

\] 4

our EHS initiatives. Your commitment to safety is not merely a task; it is a testament to »

your dedication to our shared success. Together, let us embed safety practices into the ing material under process.
fabric of our daily operations.

In conclusion, let us collectively affirm that a safe and healthy workplace is not just a reg-
ulatory obligation; it is a strategic imperative propelling us towards greater heights.

Thank you for your unwavering commitment to upholding the values of EHS at Ajay Sadashiv Gurjar
YASKAWA. - Director and COO-Robotics

—— YIND- DMC Division has achieved certification for IS0 9001:2015, 1SO 45001:2018, and SO 14001:2015.
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Introducing "Wellness Wednesday" our brand-new weekly health bulletin!

We deeply value the health and happiness of our team members. Wellness health bulletin is designed = Tidal Tips: Quick, actionable wellness tips to incorporate into your daily routine.

e Nutrition Currents: Delicious and nutritious recipes to fuel your body and mind.

s¥ Provide health insights and tips for a balanced lifestyle. Fitness Flow: Simple exercises to keep you moving, no matter where you are.

Y Encourage wellness practices that align with your busy schedule. Mindful Moments: Techniques for mental well-being and stress management.
@ Foster a community that prioritizes employee well-being. Employee Spotlight: Celebrating the wellness achievements of our incredible team.
What's Inside? Dive into a sea of wellness with each mail. Make a Splash! &
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Surprise mock drill at our Robotics Division

we are delighted to inform you that Yaskawa India is committed to creating a culture of environment, health, and safety within our or-
ganization. We have successfully made safety and health a top priority across the entire Yaskawa India Group. We believe that by
sharing best practices and adhering to EHS Management Standards, we can ensure a safe and secure workplace for all. In line with
this commitment, we recently conducted a surprise mock drill at our Robotics Division for EHS. The purpose of this drill was to evalu-
ate the preparedness and knowledge of our employees regarding necessary safety measures in the workplace. During the drill, we
emphasized the importance of following the rules and steps to guarantee safety. Our main focus was on ensuring that entrances and
exits are easily accessible and fully operational, enabling a quick and safe response in case of emergencies.

The drill provided our employees with a valuable first-hand experience, simulati

cise enhanced their understanding of the significance of adhering to best safety practices. We deeply appreciate our team's coopera-
tion and active participation in this drill, as it truly showcased our dedication to maintaining a safe work environment.

ng various emergency scenarios. This hands-on exer-

Let us continue prioritizing safety and encouraging everyone to follow the necessary protocols. With collective efforts, we can make a

positive impact on our workplace and create a safer and healthier future for all.

Mock drill at our Robotics Division

Celebrating Success in Sustainability: Zero Waste to Landfill Initiative

Certificate of Participation:

In recognition of your outstanding contribution, ELCITA has issued a Certificate
of Participation to our team. This certificate is a tangible representation of our
dedication to environmental sustainability and acknowledges the crucial role
each of you played in making this initiative a success.

See Our Success:

For your reference, | have attached the certificate and event photos. We en-
courage you to proudly display the certificate as a testament to our commit-
ment to environmental responsibility.

Expressing Gratitude:

We extend our heartfelt gratitude to each one of you for your active involve-
ment and commitment to making a positive impact on our environment. Your
enthusiasm and participation in such initiatives truly embody our company's
values and commitment to corporate social responsibility.

Thank You:

Thank you once again for your outstanding commitment to sustainability.

Together, we are making a difference.

B

Certificate of Participation
Zero Waste to Landfill Initiative

This is to certify thae Yaskawa India Private Limited, has actively
The company has demonsrated an

participated in our Zero Waste w0 Landéll Iniciasive.
g e A

Y wasle manap e

We herchy confim that all waste collected from Yaskawa India Private Limited from November 01, 2023,
s becn segregated and sent for recycling through ELCITA's Suscainabiity Park, Eectronics Cirx Bangalore

No waste has been sent to 2 laindill

This certifcate s warded i recognicion of the company's comsmendable waste management proceses

and adherence to the principles of sustainabiiy

2% November 2023 DR V.VEERAPPAN ||
O

Btk Coy b Tty | |
Electromics City ladbantrial Township Authority, Electronics Ciry, Bungabers 40 100 =

Representing YIND, Raghav K, Senior Manager HR & GA, and Raja Prasanna M, Senior Executive Corp EHS, have received the
certificate.

Safety Promotion Activities in all the Regional Offices.

Safety promotion initiatives across all branch offices,
including Chennai, Pune, Ahmedabad, and our Robot-
ics Division in Manaser. One of our key endeavours in-
volves the implementation of QR Code-based safety
reporting systems to enhance awareness and facilitate
efficient concern reporting. Through these initiatives,
we aim to foster a culture of safety consciousness and
empower employees to proactively raise concerns or
report incidents using modern technology. This innova-
tive approach ensures that safety remains a top priority
across all departments and locations, reinforcing our
commitment to providing a secure and conducive work

environment for all.

At Manaser Facility
At Chennai Facility

HR CORNER

We're pleased to announce that our organization is taking workplace
safety seriously through our EHS team's regular safety checks and train-
ing sessions.

As a Employee Your commitment to creating a secure work environ-
ment is truly inspiring. We encourage everyone to actively engage with
their programs and resources.

Your dedication to creating a secure work environment is important. Eve-
ryone should participate in these programs.

Raghav K

- Sr. Manager— HR & GA. DMC

“‘We Yaskawa India endeavour to create a culture of environment, health & safety and saw a new light with the im-
plementation of EHS- Newsletter.

This project has garnered enough strength to make safety and health a priority in the workplace and sharing best
practices primarily focusing to EHS Management Standards across the entire Yaskawa India Group.

Our manufacturing facility @ Bangalore follows a set of guiding principles that underline our commitment to envi-
ronmental stewardship. Some recent highlights of these principles include 1ISO 14001:2015 certification, contrib-
uting to the Zero Waste to Landfill Initiative, and regular audits conducted by our dedicat-
ed EHS team to ensure compliance with local laws.

We also recognize the importance of employee wellness and, as part of our ongoing ef-
forts featuring Healthy Tips

Together, we can make a positive impact on our workplace and create a safer and health-

Amit Singh
Manager- HR & GA.

Robotics

ier future for all.
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Importance of 1SO 14001:2018

The 1ISO 14001 certificate holds profound significance for YIND seeking to establish and maintain an effective Environmental Management System (EMS). This in-

ternationally recognized standard, developed by the International Organization for Standardization (ISO), provides a systematic framework for managing environ-
mental responsibilities and impacts.

One of the primary advantages of ISO 14001 certification is the demonstration of a commitment to environmental sustainability. By adhering to the standard's re-
quirements, YASKAWA India signals its dedication to minimizing its environmental footprint, reducing waste, and conserving resources. This commitment resonates

positively with customers, investors, and other stakeholders, fostering a positive corporate image and potentially attracting environmentally conscious clients and ‘
partners.

ISO 14001 also aids in legal compliance by helping YIND understand and meet environmental regulations. This proactive approach not only mitigates the
Arunkumar VB

- Sr. GM-Production & QC-DMC

risk of fines and legal actions but also imparts a culture of responsible corporate citizenship.

Furthermore, the systematic approach encouraged by ISO 14001 promotes operational efficiency. Organizations often identify opportunities for cost savings
through the optimization of resource use and waste reduction. This can result in lower operational costs and increased profitability in the long run.

To summarize, the 1ISO 14001 certificate serves as a powerful tool for any organization looking to integrate environmental considerations into their business strategy. Beyond regulatory compli-
ance, it enhances an organization's reputation, reduces environmental impact, and contributes to long-term economic sustainability. The benefits extend beyond the organization itself, positive-
ly impacting the broader community and the planet.

S L A big round of Applause to YASKAWA India Team, for securing the Zero Waste contribu-

tion recognition award, to emphasis more;

Thank you for introducing EHS QR code in our organization, it helps to update any EHS con- , . .
In today's times, the importance of zero waste cannot be overstated. With global popula-

cerns. The QR codes can be scanned using mobile devices and updated in real time critical safe- ) , ) ) , )
tions soaring and consumption rates escalating, waste generation has become a pressing

ty improvements points and concerns. The EHS QR codes streamline , i , )
environmental concern. Landfills overflow, oceans choke with plastic, and natural re-

the data collections, making it quicker and easier to input the EHS

sources deplete at alarming rates. Zero waste offers a crucial solution by emphasizing

data’s.
waste reduction, reuse, and recycling. By minimizing waste

Everyone should know about EHS and make others awareness and _ n .
sent to landfills, we mitigate greenhouse gas emissions and

educate to protect us and our Health and our Safety and we should

alleviate pressure on ecosystems. Additionally, zero waste

make practice in our life . N
P A practices foster sustainable consumption habits, prompting

This our collective Responsibility to protect our Environ- ;
> v S S Siva Kumar individuals and industries to rethink packaging, product de-
Asst. General Manager—Robotics || sign, and resource use. In an era of climate crisis and biodi-

versity loss, transitioning to a zero waste mindset is para-

ment, Health, Safety for our present generation and
future generation.

‘ mount for preserving the planet's health and ensuring a sus- ™
.| wanted to share my positive feedback regarding the recent implementa- > d 2 2 '

, tainable future for generations to come. It's not just
tion of the EHS Suggestion Scanner in our organization. it's clear that the 2 J Sunay Dharwadkar

about managing waste; it's about reimagining our rela- :
company places a significant emphasis on safety and health, and the in- | = ging _ gining . Sr. Engineer- DMC
. . N , tionship with resources and embracing a more sustain-
troduction of this new initiative further underscores that commitment.
able way of living...

The EHS Suggestion Scanner, strategically placed in various locations across the organization, is an ingenious concept. It provides employees with a convenient way

to share suggestions or report any safety concerns they encounter.

Manjunath S The use of digital technology, such as mobile scanners, is a smart approach, considering the convenience it offers to employees who may hesitate to report incidents
Sr. Executive- DMC directly. It not only encourages active participation in maintaining a safe working environment but also aligns with the environmental benefits of reducing paper waste.
Thank you, YASKAWA, for this innovative step towards enhancing our EHS practices. | look forward to seeing the positive impact it will have on our workplace safety
and well-being.

Rapid industrial & economic growth has cost the environment severely by Polluting and depleting of || B=lz R == N ezl B NN = 8o E = N or = 8 =0 ] s 31022

natural resources.

SLNo EVENT NAME JAM FEB MAR APR MAY SEP ocT NOV DEC

EHS frame works guide businesses on how to continue to grow while implementing sustainable busi- 1| wenonaRoosarery [

ness processes as well as making the workplace safe. 2 | NATIONALDEWORMNG DAY
Environment, Health, and Safety Management is a comprehensive approach that focuses on improv- B bl

ing the EHS performance of the organization. B B

s AMND HEALTH WORK 29.04.2024

As YASKAWAN, we should be proud that our management has taken

6 WORLD NO TOBACCO DAY 31.05.2024

T WORLD ENVIRONMENT DAY 05.06.2024

EHS as top priority.

INTERNATIONAL DAY OF
8 YOGA 21.06.2024

Recent certification of ISO 14001:2015 Environmental Management sys- &

9 ELECTRICAL SAFETY DAY 26.06.2024

tem is among the best example of management initiation.

MATIOMAL EYE DONATION
10 FORTNIGHT 23.08.2024

1 WORLD FIRST AID DAY 13.09.2024

ployees in giving feedback on concerns related to EHS in an easy digital

NATIONAL VOLUNTARY
= BLOOD DONATION DAY 1.10.2024

way.

13 WORLD DIABETES DAY 14.11.2024

Thyaga rajan NATIONAL POLLUTION

" CONTROL DAY 02.12.2024

Health tips emails have created a positive vibe to keep our life-

style in healthy manner.

- Asst. General Manager-DMC

15 NATIONAL FNERGY
CONSERVET (% 2ar

Corporate HR Message to Employees EHS Team Message to Employees

our new EHS Planner Calendar, a tool to streamline our Environ-

I 14.12.2024

Introduce two new tools for enhancing workplace safety and well-being.

Firstly, our Health Bulletin will provide valuable insights on nutrition, fitness, ment, Health, and Safety (EHS) efforts. Your active participation is

mental health, and preventive care to help you lead a healthier lifestyle. Sec- key to its success. The calendar outlines upcoming EHS activities,

ondly, our Safety QR Code enables you to report safety concerns swiftly and from training sessions to safety drills. Your involvement ensures

you stay informed and engaged in our safety initiatives. Additionally,

‘, a use the calendar to voice any safety concerns or suggestions you \ (] ‘&,{
/ « !
] 1

may have. Your feedback helps us address potential hazards effec-

conveniently using your mobile devices. Your safety is our priority, and these

initiatives aim to empower you with information and channels for proactive
engagement. Stay tuned for regular updates on health and safety matters,

and let's work together to create a safer and healthier workplace en- Rajesh G tively. Let's work together to prioritize safety and create a secure Raja Prasanna M
visreerar el - Sr. Manager Corp -HR & || workplace for everyone. Your participation in the EHS Planner Cal- - Corporate EHS
GA endar is crucial in achieving this goal. Thank you for your commit-

ment to safety.
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